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6.1  Educational Service Business 
The Strengths, Weaknesses, Opportunities and Threats Analysis (SWOT Analysis) of 

SMEs in the educational service business are presented below:

1) Strengths : Demand for certain types of educational service business has trended 

to expand enormously. Several schools have been established with long experience and 

good reputations and are able to develop unique and evident curriculum, enhance  

educational innovation, and improve the environment of the school grounds, applying 

modern IT systems in facilitating learners on a continual basis. 

2) Weaknesses : Entering the market for new entrepreneurs is rather challenging 

since they have to compete with existing entrepreneurs with long established reputations 

and credibility. In addition, there is a lack of personnel/teachers, cooperation/coordination 

among schools in formal education and private schools in non-formal education.

3) Opportunities : Ongoing demand that is expected to rise after entering the ASEAN 

Economic Community, especially for craftsman and those with language skills (English). 

The use of information technology in learning can expand to a greater extent. Economic 

growth in neighboring countries and the liberalization of the service business of AEC add 

more investment opportunities in establishing schools in ASEAN member countries.

4) Threats : Competition is becoming fiercer both between public and private schools, 

and among private schools. Thailand’s population is rapidly changing with an increase in 

the elderly and a decrease in the number of children. In addition, the government sector 

tends to collect tax from private schools in non-formal education, especially tutorial schools.
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SME Promotion Strategies and Action Plans 2014 

in Educational Service Business 

Vision Integration of collaboration between the government and private sectors to elevate the country’s 

education standards 

Missions 1) Compiling strategies and SME Promotion Plan in educational service business

2) Pushing forward, supporting and improving the SME promoting system as well as integrating  

 collaboration between the public and private sectors as regards the educational service 

 business. 

3) Compiling and developing knowledge entities and databases for benefits in proposing the policy 

 and promotion of SMEs in educational service business.

4) Strengthening the governance system of public and private sectors as a tool in efficiently 

 promoting SMEs in educational service business.

Goals 1) To support the government in designating policy, specifying directions for assistance 

 and promotion, and supporting SMEs in the educational service business.

2) To develop a mechanism mutually accepted by relevant parties responsible for developing  

 and solving problems related to SMEs in educational service business.

3) To build a collaborative network between the public and private sectors in order to promote  

 and strengthen the country’s SMEs in educational service business.

4) To continuously drive the innovation development of education both in the public and private  

 sectors to reinforce the country’s education sector.

Values Good Governance: Creating standards and equality in educational management for every relevant  

party with emphasis on the utmost benefits of learners. 

Good Work: Integrating collaboration by being open-minded, hearing the opinions of others in order 

to enhance good cooperation and sustainable relations among related parties. 

Good Organization: Learning, passing on and exchanging knowledge entities, experience and skills 

to one another in order to improve organizations both in the public and private sectors on a 

continuous basis to keep up-to-date with changes. 
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Executive Summary

Strategies 1) HRD to support educational innovation.

 • Developing a new generation of entrepreneurs 

  (educational service business) in order to promote educational innovation.

 • Encouraging knowledge accumulation among teachers/craftsmen.

 • Enhancing a one-stop service for labor. 

2) Support of financial capacity and  investment with the objective to streghten competitiveness.

 • Promoting investment in order to support educational service business. 

 • Strengthening competence in applying for loans in the educational service business. 

3) Promotion of the use of information technology and protection of intellectual property.

 • Reinforcing the IT capacity of schools.

 • Promoting the use of educational software and open source software in schools.

 • Compiling a database and an IT system relevant to the educational service business.

 • Protecting intellectual property, teaching and learning process, and educational innovation. 

4) Integration of collaboration to increase  management efficiency. 

 • Promoting the association among private schools in non-formal education.

 • Promoting collaboration between government schools and private schools in non-formal  

  education.

 • Promoting collaboration between the private sector and technical training schools.

 • Coordinating in solving problems and drafting standards for the provision of educational  

  service. 

 5) Improvement of rules and regulations and driving forward related policies. 

 • Promoting the use of professional standard certification and tests for licenses for professional  

  practice.

 • Improving the equivalence test system, and academic and professional knowledge and skills.

 • Improving conditions for educational loans. 

 • Increasing opportunities to apply for educational loans for laborers. 

6.2  Logistics Business
The Strengths, Weaknesses, Opportunities and Threats Analysis (SWOT Analysis) of 

SMEs in the logistics business are described below:

1) Strengths : Cheaper logistic charges than that of international companies and the 

Thai Post Office, product insurance, prompt and on-time delivery, convenient and polite 

service, prompt response to customers’ complaints, locations near major groups of clients, 

and price flexibility. 

2) Weaknesses : The use of technology and personnel development are in the  

preliminary stage, with lack of readiness to handle emergency situations and accidents, 

standards for the calculation of logistic charges, standards for the quality control of drivers, 
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and disadvantageous marketing when compared to large service providers. Vehicles used 

in delivery have low performance as they are rather old. 

3) Opportunities : Trade liberalization may result in an increase in road transport  

between countries. Road transport is continually allocated funds since the government 

places importance on safety and the reduction of accidents. The logistics business has 

been developed more with accessible and good road networks. Road networks connecting 

neighbouring countries is convenient. Due to the fact that Thailand is the world’s large 

manufacturer of vehicles, there is a variety of vehicles at reasonable prices. 

4) Threats : Laws and regulations regarding road transport are not of the same  

standards as those of neighbouring countries. There is also a shortage in the knowledge 

development for drivers, and limitations in the number of vehicles with freight licenses to 

pass through the Greater Mekong Subregion (GMS). In addition, there is a lack of good 

governance from the public sector regarding the control of overloaded vehicles, and an 

agency directly responsible for the integration of forms of logistics. Other threats include 

the political situation, lack of logistic service such as rest points and repair points, and high 

demand on roads both from personal vehicles and public transport.

SME Promotion Strategies and Action Plans 2014 in Logistics Business

Vision Small and medium-sized entrepreneurs in the logistics sector of Thailand have efficient business 

management and the capacity to compete on the transport network level.

Missions 1) Enhancing the efficiency of organization management both in terms of technology management to  

 integrate work and personnel, and sustainable development. 

2) Developing collaboration at the logistic network level whereby information and activities between  

 organizations in the logistic network alliance are integrated efficiently, economically, promptly and  

 precisely in line with the users’ needs. 

3) Promoting surrounding factors beneficial to the operation of the logistics business. This is a  

 supportive factor due to the liberalization of logistic. 

Goals 1) To elevate the quality of the logistic service of small and medium entrepreneurs in the logistics  

 sector.

2) To prepare small and medium entrepreneurs in the logistics sector of Thailand to be ready for  

 competition in the age of trade and service liberalization.
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Executive Summary

Values “MI2 towards professionalism in the sustainable management of logistics”

Interconnectivity: Small and medium entrepreneurs in logistics have integration in work, personnel, 

equipment and technology to enable the management of product and information within 

organizations to be carried out efficiently.

Interoperability: Small and medium entrepreneurs in logistics are able to connect and coordinate 

operations and information between organizations with efficiency, creating effectiveness in cost 

reduction, and having a competitive advantage at the logistic network level. 

Market Access: Small and medium entrepreneurs in logistics are encouraged to create surrounding 

factors enabling them to respond to business needs, and be beneficial to business operations.

Strategies 1) Building professionalism in transport management.

 • Strengthening the capacity of small and medium entrepreneurs in logistics  in every region. 

 • Developing the personnel responsible for logistic management to be professional both in terms  

  of quantity and quality.

 • Supporting the use of information technology in logistics management in order to increase  

  efficiency in business operations.

 • Promoting guidelines for sustainable development by compiling a manual for best practices.

2) Promotion of collaboration and linkage between business organizations

 • Promoting opportunities and motivation in creating coordination among entrepreneurs in the  

  logistic network. 

 • Promoting an exchange of information among entrepreneurs in the logistic network by using  

  appropriate information technology in connecting and exchanging information.

 • Promoting international standards for the operational system in order to build interlace and  

  confidence in the safety and quality of products that are transported both domestically and  

  internationally. 

6.3 Renewable Energy Business 
The Strengths, Weaknesses, Opportunities and Threats Analysis (SWOT Analysis) of 

SMEs in the renewable energy business are described below:

1) Strengths : There is the availability of raw materials required in producing  

renewable energy, and leftover agricultural materials of different sorts that can be  

transformed into energy. Thailand’s productivity of renewable energy has not reached the 

fullest efficiency. Demand for renewable energy is showing a continuous increase as a 

result of the government’s supporting policy. 

2) Weaknesses: The price and quantity of raw materials fluctuate according to season. 

There is also competition over plants for making food and producing energy. The majority 

of factories are not located near sources of raw materials or the raw materials in the existing 
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sources have become insufficient. Most machinery has to be imported from foreign countries. 

This type of business requires a great deal of financial investment and incurs risk regarding 

management, administration and the cost control of raw materials used to manufacture 

renewable energy. 

3) Opportunities : The government sector has clear policy to support the renewable 

energy business, a development plan for renewable energy in order to reduce the wasteful 

consumption of energy. The price of energy fluctuates according to the current global 

market. The use of renewable energy is promoted in every sector. There are also staff 

specialized in various types of renewable energy.

4) Threats : Downstream structure and electricity distributer systems are not enough 

for increasing small-scale power plants. There are shortages in the research and development 

of renewable energy technology as regards production machinery, quality control of raw 

materials, and funds for research and study. Furthermore, linking research results for  

business purposes is not promoted. There is a lack of integration between agencies related 

to applications for business operation licenses, resulting in obstructions in operations.

SME Promotion Strategies and Action Plans 2014 

in Renewable Energy Business

Vision Focusing on developing the capacity of entrepreneurs along with enhancement of 
technology in becoming the leader in renewable energy in the ASEAN region.

Missions 1) Promoting an association of renewable energy business enabling continuation in  
 developing the business and efficiency in business management. 
2) Strengthening the control system, reducing and managing risk 
 regarding raw materials for renewable energy to sustainably enhance competitiveness.
3) Promoting the development and accumulation of knowledge entities within organizations  
 in order to create opportunities for ongoing business development.
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Executive Summary

Goals 1) To develop mechanisms for reducing production cost to build security for SMEs in the  
 renewable energy business.
2) To create readiness for renewable energy entrepreneurs to acquire adequate capacity in  
 entering competitive markets in the ASEAN region. 
3) To build a collaborative network among renewable energy entrepreneurs in the country to  
 create immunity against unexpected external risks.

Values “Secure energy to create strength”
1) Building confidence among consumers, enhancing safety standards in order to 
 create assurance in using renewable energy.
2) Creating alliances for strength, learning and exchanging knowledge entities, experience  
 and skills among entrepreneurs, as well as continually improving relations to prepare for  
 unexpected incidents. 

Strategies 1) Reinforcement of the competitiveness of SMEs in the category of renewable energy.
 • Strengthening financial liquidity.
 • Improving skills and knowledge bodies.
 • Creating business alliances.
2) Development of the business structure of SMEs in the category of renewable energy.
 • Readjusting the manufacturing structure.
 • Compiling a plan promoting the security of energy raw materials to achieve the  
  sustainable development of renewable energy.
3) Support of surrounding renewable energy businesses to accommodate operations. 
 • Designating a database system of SMEs in the category of renewable energy.
 • Supporting access to a database of renewable energy.
 • Improving organizations to become middle persons to connect knowledge bodies  
  available in the government agencies relevant to the renewable energy business. 
 • Readjusting the structure of regulations and tax.
4) Creation of vision and good governance of entrepreneurs in the category of renewable  
 energy.
 • Developing a system, examination, follow-up and evaluation of operations.
 • Promoting relations between businesses and communities.


